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Agenda Item 4  
 

Sandwell Scrutiny Board 
 

31st March 2016 
 

Update on Transforming Care Together  
(The partnership between Black Country Partnership NHS Foundation 

Trust, Dudley and Walsall Mental Health Partnership NHS Trust and 
Birmingham Community Healthcare NHS Trust) 

 
1. Summary Statement 
 
1.1 The purpose of this report is to provide members with an update on the 

Transforming Care Together partnership between Black Country 
Partnership NHS Foundation Trust, Dudley and Walsall Mental Health 
Partnership NHS Trust and Birmingham Community Healthcare NHS 
Trust. 

 
2. Background information 
 
2.1 Transforming Care Together is the name for a new partnership 

agreement between three NHS Trusts in the Birmingham and Black 
Country area: Birmingham Community Healthcare NHS Trust (BCHC), 
Black Country Partnership NHS Foundation Trust (BCPFT), and Dudley 
and Walsall Mental Health Partnership Trust (DWMH).  

2.2 There are significant pressures in the health and care system, and like 

many healthcare organisations, Black Country Partnership Foundation 

Trust (BCPFT) was concerned about the future and protecting the 

services it delivers to patients. The Trust Board and staff spent time 

considering different options before deciding to talk to other NHS Trusts in 

the West Midlands about the potential of working together. 

2.3 During September 2015, BCPFT asked local NHS Trusts to consider this 

idea and if interested to submit a proposal for partnership. We shared 

information between Trusts so we learnt more about each organisation 

and how we might be able to work together. 

2.4 Birmingham Community Healthcare NHS Trust (BCHC) and Dudley and 

Walsall Mental Health (DWMH) Partnership Trust decided that they would 
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like to work together on a joint proposal and in November 2016 they 

shared this with BCPFT who spent time reviewing it. Part of this review 

involved inviting patients, carers and staff to hear directly from the two 

Trusts about how they would work in partnership with BCPFT. 

2.5 In December 2015, the BCPFT Executive Board made the decision to 

accept the proposal from BCHC and DWMH, and together the three 

Trust’s made an announcement to confirm partnership working. 

  
3.0 Progress and Moving Forward 
 
3.1 From the beginning of 2016 the senior leaders of the organisations have 

been developing a shared vision, values, governance and plans. 

3.2 The first step was to determine a name for the partnership, Transforming 
Care Together, reflects our vision and approach to working together: 

 

 

 
 
 
 

3.3 There are shared guiding principles for our partnership, which describe 
our approach to partnership and will be the basis of the way that plans are 
developed and implemented: 
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3.4 Our objectives for Transforming Care Together are simple: 
 
 

 
 
 

3.5 There is a detailed over-arching plan which is summarised in “Our 

Journey” on the next page. As work and engagement events progress 

plans will be continually reviewed and updated to reflect the views of 

users, carers, families, clinicians and other stakeholders. 
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3.6 There is a Memorandum of Understanding, Confidentiality Agreement and 

Terms of Reference in place for the Partnership Board which are due to 

be approved by each organisation at their next Board meeting. 

 

3.7 Terms of reference for workstreams are being developed and membership 

for  the groups determined. The programme governance structure is shown 

below: 

 
 

 

3.8 Two of the partners, Black Country Partnership NHS Foundation Trust and 

Dudley and Walsall Mental Health NHS Trust, are also partners in the 

Mental Health Alliance for Excellence, Resilience, Innovation and Training 
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(MERIT) vanguard. Our programmes will be aligned to avoid any 

duplication of effort on the Adult Mental Health workstream(s). 

 

3.9 Communication briefs tailored to each stakeholder group are currently 

being developed and will be shared before the planned engagement 

events in April and May. 

 

3.10 The first clinical engagement event is planned for 15th April, with governor 

sessions on 19th April and a wider stakeholder event being arranged for the 

beginning of May. 

 

3.11 Each organisation needs to assure their Boards on the risks and rewards 

of partnership and therefore due diligence is also currently being planned.  

 

3.12 Medical Directors and Directors of Nursing are developing an analysis of 

strengths, weaknesses, opportunities and threats to ensure that there is a 

high level assessment of the current position and opportunities from 

partnership. This approach will also be used in the clinical workstream to 

ensure that there is a clear evidence based understanding of the current 

clinical practice, risks and opportunities. 

 
5.0 Financial Implications 
 
5.1 At this stage there are no implications to consider. The partnership will 

ensure that we can sustain and improve patient experience for the long 
term even taking into account the financial pressures within the health 
and care sector nationally. In partnership we will be able to reduce the 
proportion of costs incurred on back-office functions to reinvest in patient 
care. 

 
6.0 Legal Implications 
 
6.1 There are no legal implications to consider at this stage. There may be 

competition implications to consider if the partnership determines that 
being one organisation would provide the best solution, however, the 
Partnership Board has agreed that form will follow function and therefore 
the plans are focused on delivery of the best solution for the communities 
we serve. We will work with all of our stakeholders in assessing the 
preferred option. 

 
6.2 The partnership has always been based on delivering patient and health 

economy benefits from the outset, therefore the legal implications are 
likely to be minimal even if competition was considered to be a risk. 
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7.0 Equalities Implications 
 
7.1 There are no implications to consider at this stage, however, plans should 

improve equality by ensuring that best practice is shared and 
implemented across the Black Country. The plans are aimed at improving 
choice and access to communities and enabling the development of 
improved specialist services such as Eating Disorders and female 
services through delivery of services across a geography large enough to 
sustain such specialist services. 

 
8.0 Environmental Implications 
 
8.1 There are currently no implications to consider. 
 
9.0 Human Resource Implications 
 
9.1 There are currently no implications to consider, however, it is likely that 

there will be human resource implications in the future so a workstream 
has been set up to identify opportunities, risks and develop plans. 

 
10.0 Corporate Landlord Implications 
 
10.1 There are currently no implications to consider, however, the partnership 

will take the opportunity to review the estate portfolio to ensure that we 
are making the most efficient usage of our combined portfolio. A group 
has been set up to consider the opportunities, risks and develop plans. 

 
11.0 Schedule of Background Papers 
 
11.1 There are no additional papers. 
 
 
Jo Cadman 
Director of Strategy, Black Country Partnership NHS Foundation Trust 
 
 
Contact details  
Jo.cadman@bcpft.nhs.uk or 0121 612 8075 
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